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The Lean Yellow Belt Program addresses the growing need for an alternative solution to fight a wide range of problems, from 

eliminating backlogs to reducing rework & errors to delivering more with less in both the public and private sectors. The 

goal of the three-day Yellow Belt program is to develop the skill set and techniques for stakeholders to participate in 

optimization projects, for sponsors to support Lean teams, and to efficiently transition to a Lean culture and environment. 

The program is offered in partnership with Lean Agility, Inc. 

 

 

RECOGNIZING THE NEED FOR LEAN 

Organizations striving to do more with less are often 

blocked by the ineffectiveness of the approach they use 

to design their services or administrative processes. The 

symptoms are plentiful: 
 

•    Problems communicating between the 

different services 
•    Overly long response time and approval time 

•    Numerous information transfers causing delays 

•    Inefficiencies in “functional” structures 

•    Increasingly complex processes 

•    Difficulty monitoring processes due to 

regulatory pressures 

 

 
 
WHO SHOULD ATTEND 

This program is designed for managers and 

professionals working in service oriented organizations 

or businesses with direct or indirect responsibility for 

operational effectiveness. 

 

PROGRAM TAKEAWAYS 

You will develop the skill set and techniques to participate 

in the identification of improvement projects and to 

support Lean teams. 
 

This program will empower its participants to lead: 
 

•    Reductions in service delivery time 

•    Productivity growth/reductions in backlog 

•    Improved teamwork and job atmosphere 

•    Reduced workloads and employee stress 

•    Reductions in errors and corrections 

•    Reductions in operating costs 

•    Decreased response time to demands 

 

 

 

 

To learn  more  information about Telfer Executive Programs or to register: 
 

Centre for Executive Leadership 
99 Bank Street, Suite 200 
Ottawa, Ontario K1P 6B9

 

telfer.uOttawa.ca/executiveprograms 

execed@telfer.uOttawa.ca 

613-564-0818 




