
The Lean Leadership Program provides leaders a unique opportunity to learn how to apply advanced
leadership thinking from a Lean perspective on their day to day work, to create and sustain breakthrough
improvements as well as ongoing habits of continuous improvement. The program is focused on
developing the knowledge and skills of leaders as they either lead a Lean transformation, or simply apply
their learnings to increase their personal and team effectiveness.
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WHAT YOU WILL LEARN

• Your role as a leader of a Lean transformation
• Lean tools and systems that you, as a leader, 

can use to create and sustain both initial 
breakthrough improvement and continuous 
improvement

• Lean thinking (mindsets, habits and leadership 
styles) for leaders

• Prioritization and planning for the team as well as 
for yourself

• How to recognize “wastes” or non-value activities 
that you, as a leader, control directly and how to 
free up capacity by eliminating these wastes

WHO SHOULD ATTEND

Leaders (Senior Manager to ADM) who:
• Wish to start or strengthen a Lean transformation in their areas of responsibility, or
• Wish to learn more about how they, as leaders, can apply Lean thinking to increase their own 

leadership and team effectiveness, even if they are not planning a formal Lean transformation
• Are from the public sector, not-for-profit organizations, crown corporations, or government departments 

and agencies

LEAN LEADERSHIP PROGRAM

To learn more information about Telfer Executive Programs or to register:

PROGRAM TAKEAWAYS

• Understand your leadership role in a Lean 
transformation, and create your own “Leader 
Standard Work”, or set of regular, simple, 
behaviours to create and sustain continuous 
improvement in your organization

• Understand the critical success factors of Lean 
transformations and know how to tangibly apply 
these principles to make continuous improvement 
a natural part of life in your area of responsibility

• Create improved alignment and free up your 
team’s capacity to make improvements by 
applying the principles of Lean strategic planning

• A tangible, specific, and practical plan to get 
started implementing workshop topics directly into 
your own work

telfer.uOttawa.ca/executiveprograms

executiveprograms@telfer.uOttawa.ca

613-562-5921
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