Regional Health Senior Leadership Program

PROGRAM SCHEDULE

Orientation

Program Orientation

True Tilt Assessment

Module 1: Health Systems and Leading Self

The Leadership Journey; the Healthcare
Environment; Leading Self

Leading with Balance and Agility; Coach
Approach to Leadership, Peer Coaching
Groups

Module 2: Leading for Engagement

Teamwork and Collaboration; Fostering
Belonging and Psychological Safety

Communication and Feedback; Cultivating
Organizational Resilience; Peer Coaching
Groups

Module 3: Innovation and Change Leadership

Change Leadership; Organizational Site
Visits

Leading Innovation, Peer Coaching Groups

Module 4: Transforming Systems

Leading with Influence; Strategic Leadership

Action Planning and Next Steps; Peer
Coaching Groups; Symposium

Telfer's Executive Campus
99 Bank Street, Suite 200

Ottawa, Ontario K1P 6B9 613-562-5921

90-minute
Virtual Session

Asynchronous

Full Day
In-Person Session

Full Day
In-Person Session

Full Day
In-Person Session

Full Day
In-Person Session

Full Day
In-Person Session

Full Day
In-Person Session

Full Day
In-Person Session

Full Day
In-Person Session

telfer.uOttawa.ca/executiveprograms
executiveprograms@telfer.uOttawa.ca

DATE AND TIME

Thursday, February 5, 2026

February 9 — 25, 2026

Thursday, February 26, 2026
8:30 a.m. to 4:30 p.m.

Friday, February 27,2026
8:30 a.m. to 4:30 p.m.

Thursday, April 9, 2026
8:30 a.m. to 4:30 p.m.

Friday, April 10,2026
8:30a.m. to 4:30 p.m.

Thursday, May 7, 2026
8:30 a.m. to 4:30 p.m.

Friday, May 8, 2026
8:30 a.m. to 4:30 p.m.

Thursday, June 4, 2026
8:30a.m. to 4:30 p.m.

Friday, June 5, 2026
8:30a.m. to 4:30 p.m.
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