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DATE AND TIME

Module 1: Policy Excellence

Day 1: Leading Policy Excellence in a 

Dynamic Context

Full Day In-Person 
Session

Monday, January 26, 2026

8:30 a.m. to 4:30 p.m.

Day 2: Collaborating with Partners and 

Leading Across Boundaries

Full Day In-Person 
Session

Tuesday, January 27, 2026

8:30 a.m. to 4:30 p.m.

Day 3: Policy Effectiveness
Full Day In-Person 
Session

Wednesday, January 28, 2026

8:30 a.m. to 4:30 p.m.

Day 4:  Policy Design and Innovation
Full Day In-Person 
Session

Thursday, January 29, 2026

8:30 a.m. to 4:30 p.m.

Module 2: The Practice of Policy Leadership

Day 1: Resilience and Readiness
Full Day In-Person 

Session

Tuesday, February 17, 2026

8:30 a.m. to 4:30 p.m.

Day 2: Leading, Motivating and Mobilizing
Full Day In-Person 

Session

Wednesday, February 18, 
2026
8:30 a.m. to 4:30 p.m.

Day 3: Bringing It All Together
Full Day In-Person 
Session

Thursday, February 19, 2026
8:30 a.m. to 4:30 p.m.
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