High-Performance Leadership: Driving Accountability

PROGRAM SCHEDULE

Module O: Introduction

Program Introduction

Introductory Workshop

Module 1: Essentials of Leading Teams

Workshop, Micro Learning,
and Reflection

Practicum 1

Please note that participants will be assigned
to one Practicum group for the full duration of
the program

Coaching Circle 1

Please note that participants will be assigned
to one Coaching Circle group for the full
duration of the program

Module 2: Your Style at Work

Workshop, Micro Learning,
and Reflection

Practicum 2

Independent
Asynchronous
Assignment

Independent
Asynchronous
Learning

Independent
Asynchronous
Learning

Virtual Small Group

Session

Virtual Coaching

Session

Independent
Asynchronous
Learning

Virtual Small Group
Session

DATE AND TIME

Wednesday, September 3, 2025

Week of September 3, 2025

To be completed by September

16,2025

Group 1:
Tuesday,

September 16,

2025;11:00
a.m. to noon

Group T:
Monday,

September 22,

2025; 10:00 to
11:30 a.m.

Group 3:
Tuesday,

September 23,

2025; 10:00 to
11:30 a.m.

Group 2:
Tuesday,
September 16,
2025; 1:00 p.m.
to 2:.00 p.m.

Group 2:
Monday,
September 22,
2025; 1:00 to
2:30 p.m.

Group 4:
Tuesday,
September 23,
2025; 1:00 to
2:30 p.m.

To be completed by October 2,

2025

Group T:
Thursday,
October 2,
2025; 9:00 to
10:00 a.m.

Group 2
Thursday,
October 2,
2025; 1:00 p.m.
to 2:00 p.m.
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Module 3: Engage and Motivate Others

Workshop, Micro Learning,
and Reflection

Practicum 3

Coaching Circle 2

Module 4: Communicate with Purpose

Workshop, Micro Learning,
and Reflection

Practicum 4

Coaching Circle 3

Module 5: Coaching for Results Part 1

Workshop, Micro Learning,
and Reflection

Independent
Asynchronous
Learning

Virtual Small Group
Session

Virtual Coaching
Session

Independent
Asynchronous
Learning

Virtual Small Group
Session

Virtual Coaching
Session

Independent
Asynchronous
Learning

DATE AND TIME

To be completed by October 14,

2025

Group 1:
Tuesday,
October 14,
2025; 11:00
a.m. to noon

Group T:
Monday,
October 20,
2025; 10:00 to
11:30 a.m.

Group 3:
Tuesday,
October 21,
2025; 10:00 to
11:30 a.m.

Group 2.
Tuesday,
October 14,
2025; 1:00 p.m.
to 2:.00 p.m.

Group 2:
Monday,
October 20,
2025; 1:00 to
2:30 p.m.

Group 4:
Tuesday,
October 21,
2025; 1:00 to
2:30 p.m.

To be completed by November 4,

2025

Group 1:
Tuesday,
November 4,
2025; 11:00
a.m. to noon

Group T:
Wednesday,
November 12,
2025;10:00 to
11:30 a.m.

Group 3:
Thursday,
November 13,
2025; 10:00 to
11:30 a.m.

Group 2:
Tuesday,
November 4,
2025; 1:00 p.m.
to 2:.00 p.m.

Group 2:
Tuesday,
November 11,
2025; 1:00 to
2:30 p.m.

Group 4:
Thursday,
November 13,
2025; 1:00 to
2:30 p.m.

To be completed by November 20,

2025
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Practicum 5

Coaching Circle 4

Virtual Small Group
Session

Virtual Coaching
Session

Module 6: Coaching for Results Part 2

Workshop, Micro Learning,

and Reflection

Practicum 6

Coaching Circle 5

Module 7: Program Conclusion

Summative Reflective Journaling &

Assessment

Telfer's Executive Campus
99 Bank Street, Suite 200
Ottawa, Ontario K1P 6B9

Independent
Asynchronous
Learning

Virtual Small Group
Session

Virtual Coaching
Session

Independent
Asynchronous
Learning

telfer.uOttawa.ca/executiveprograms
executiveprograms@telfer.uOttawa.ca
613-562-5921

DATE AND TIME

Group 1:
Thursday,
November 20,
2025; 11:00
a.m. to noon

Group 1:
Tuesday,
November 25,
2025; 10:00 to
11:30 a.m.

Group 3:
Thursday,
November 27,
2025; 10:00 to
11:30 a.m.

Group 2:
Thursday,
November 20,
2025; 1:00 p.m.
to 2:00 p.m.

Group 2:
Monday,
November 24,
2025;1:00 to
2:30 p.m.

Group 4:
Thursday,
November 27,
2025; 1:00 to
2:30 p.m.

To be completed by December 10,

2025

Group 1:
Wednesday,
December 10,
2025; 11:00
a.m. to noon

Group 1:
Tuesday,
December 16,
2025; 10:00 to
11:30 a.m.

Group 3:
Wednesday,
December 16,
2025; 10:00 to
11:30 a.m.

Group 2:
Wednesday,
December 10,
2025; 1:00 p.m.
to 2:00 p.m.

Group 2:
Tuesday,
December 16,
2025;1:00 to
2:30 p.m.

Group 4:
Wednesday,
December 16,
2025;1:00 to
2:30 p.m.

To be completed by December 20,

2025
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