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Leading Change Certificate

DATE AND TIME

Module 1

Day 1: Experiencing Change & Transition
Full Day In-Person 

Session

Wednesday, January 29, 2025

8:30 a.m. to 4:30 p.m.

Day 2: Leading Behaviour-Based Change & 

Change Leadership Case Clinic #1

Full Day In-Person 

Session

Thursday, January 30, 2025

8:30 a.m. to 4:30 p.m.

Module 2

Day 1: Leading Complex Change & Change 

Leadership Case Clinic #2

Full Day In-Person 

Session

Wednesday, March 5, 2025

8:30 a.m. to 4:30 p.m.

Module 3

Day 1: Engaging Stakeholders for Change & 

Change Leadership Case Clinic #3

Full Day In-Person 

Session

Tuesday, April 16, 2025

8:30 a.m. to 4:30 p.m.

Day 2: The Polarities of Change
Full Day In-Person 

Session

Wednesday, April 17, 2025

8:30 a.m. to 4:30 p.m.

PROGRAM SCHEDULE
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