Lean and Agile Leadership Program

PROGRAM SCHEDULE

Part1: Lean / Agile and Flow

Day 1:What is Lean in Knowledge and

Administrative Work; Practical Tools for Ful Dey . Monday, Margh 2 2029
In-Person Session 8:30 a.m. to 4:30 p.m.
Leaders to Create Flow
Part2: The Lean / Agile Leader
Day 2 : Leading a Successful Lean
v e b Full Day Tuesday, March 25, 2025
Transformation; Creating Trust and : ) _
: In-Person Session 8:30 a.m. to 4:30 p.m.
Psychological Safety
Part 3 : Freeing Up your Time
Day 3 : Freeing Time Continued; Create and Full Day Wednesday, March 26, 2025
Compare Individual Action Plans In-Person Session 8:30 a.m. to 4:30 p.m.
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