FCOLE DE GESTION TELFER SCHOOL OF MANAGEMENT

Complex Project Leadership

Seminar 2021

Enhancing Project Success through effective Relationships

MAY 4, 2021 - 8:30 a.m. to 2:30 p.m.

@® 38:30a.m.

@® 38:35am.

@® 38:40a.m.

® 9:25a.m.

EVENT OPENING
Mr. Dan Ross, former ADM Materiel

WELCOME AND OPENING REMARKS

Dr. Stéphane Brutus
Dean of the Telfer School of Management

KEYNOTE

L Gen Michael Rouleau, CMM, MSC, CD,
Vice Chief of the Defence Staff

PRESENTATION

The evolving environment of complex project
management and the International Centre for
Complex Project Management's (ICCPM) new
competency standard

Collin Smith, MBA
Managing Director and CEO ICCPM

HEALTH AND NETWORKING BREAK



https://telfer.uottawa.ca/en/executiveprograms/our-programs/complex-project-leadership-seminar/#instructor_profile_10
https://telfer.uottawa.ca/en/executiveprograms/our-programs/complex-project-leadership-seminar/#instructor_profile_45
https://www.canada.ca/en/department-national-defence/corporate/organizational-structure/vice-chief-defence-staff/biography.html
https://telfer.uottawa.ca/en/executiveprograms/our-programs/complex-project-leadership-seminar/#instructor_profile_46

ECOLE DE GESTION TELFER SCHOOL OF MANAGEMENT

@® 10:10a.m.

@® 1:40p.m.

@® 2:30p.m.

® 11:20a.m.

12:30 p.m.

PRESENTATION

Tactical Armoured Patrol Vehicle Project

e | Col Kirk Watson, DND
e Mr. Paul Lavin, TEXTRON

PRESENTATION

Update from the Telfer School of Management on new
Telfer CPL programs and research initiatives

 Dr. Greqg Richards
e Dr. Stéphane Tywoniak
 Dr. Lavagnon lka

LUNCH BREAK

PRESENTATION

Integrated Project Delivery — Royal Canadian Dragoons
Headquarters

e Mr. Allan Trenholme, DND
e Mr. Ryan Maher, Defence Construction Canada
e Mr. Jim Walker, PCL Constructors Canada Inc.

PLENARY AND CONCLUSIONS

Discussion moderated by Telfer MBCPL candidates

END OF EVENT
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