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BOUNDLESS LEADERSHIP:

A BREAKTHROUGH PROGRAM FOR WOMEN

Boundless Leadership is designed
specifically addresses the needs and
questions of current and emerging women
leaders. Through our unique and creative
approach our team will work with you to
answer this question: How can | further
realize my leadership potential to benefit my
ambitions AND to better serve my
organization?

The Boundless Leadership Program is
offered in a virtual learning format.

Each session will have a specific focus, but
the program is holistic and integrated so that
each session builds on the next. We will work
together to practice new skillsand we'll open
up time for special guests who can directly
address the “real life” experiences related to
each topic.

The program includes a state of the art
psychometric - the Hermann Brain
Dominance Instrument (HBDI®) - a powerful
psychometric assessment that illuminates
the degree to which we tend to resort to
familiar and habitual thinking patterns overa
more whole-brain, holistic approach.

WHO SHOULD ATTEND?

We welcome women with 5 -10 years of
management experience. You are looking
to grow and refine your leadership skills
to step up to the next level of your career
path. You are intending to stay and
succeed in your current organization OR
you may be looking to find an equally
challenging, meaningful and satisfying
alternative path to the next level of
success.

PROGRAM TAKEAWAYS

 Appreciate and re-frame your current
strengths and those you can cultivate
further;

+ Strategies to navigate personal and
systemic biases;

» Approaches to productively address
interpersonal conflict;

» Renewed self-confidence and courage
to address setbacks;

» Greater capacity to use power and
influence in a way that fits your values;

+ Practical ways to balance personal
priorities while facing exciting (or
daunting) work requirements;

* More clarity about how to be at your
best in your work AND for your
workplace;

 Increased connection with a group of
like-minded professionals who care
about pursuing a meaningful career
that advances personal and corporate
objectives.



BOUNDLESS LEADERSHIP: ABREAKTHROUGH PROGRAM FOR WOMEN

PROGRAM SCHEDULE

Own it: Woman's Leadership Strengths and

Differences
Full Day

Virtual Sessions

Tuesday, August 17, 2021

Leadership: What's changed? What hasn't

Half Day

Discovering your “whole” self as a leader : .
Virtual Session

Thursday, August 19, 2021

Half Day

Expressing your “whole” self as a leader . .
P gy Virtual Session

Tuesday, August 24, 2021

Half Day
Virtual Session

Taking Strategic Action: Becoming a Practical
Radical

Effective Conflict Thursday, August 26, 2021

Full Day Tuesday, September 14,
Virtual Sessions 2021

Strategies for Practical Radicals

Half Day Thursday, September 16,

The Fine Art of Balancing Virtual Session 2027

Half Day

Articulating My Greater Purpose Virtual Session

Friday September 17, 2021

Dates are subject to change. A final program schedule will be provided to the participant a minimum
of three (3) weeks prior to the start of the program. The participant will receive the link(s) to join the
virtual session(s) in a welcome email, at minimum one (1) week prior to the start of the program.
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