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PRINCIPLES & PRACTICES OF
COST ESTIMATING FOR PROJECT LEADERS

This program is part of the Certificate in Complex Project & Procurement Leadership and may be taken
as part of the certificate program or on a stand-alone basis.

In both government and industry we regularly have to evaluate cost-benefit analyses before
implementing program and procurement projects that are large and small in scale. This two-day
workshop will help participants become knowledgeable consumers of cost estimates and cost-benefit
analyses, with a focus on the C in cost-benefit analysis. In addition the course will address what it
means to be informed, including knowing the strengths and weaknesses of the cost-benefit analysis
approach, the role of risk and uncertainty, sensitivity analysis, and knowing the right questions to ask
when you are the recipient of a cost-benefit analysis.

WHAT YOU WILL LEARN PROGRAM TAKEAWAYS
» The reliability and credibility of your decisions » How to answer the ever present questions of
as underpinned by data and analysis "what does it cost?" and "is it worth the
» How cost estimating underpins the decision cost?”
process in both public and private arenas » The ability to understand and to probe cost-
* The strengths and weaknesses of a cost- benefit analyses that are brought to you
benefit analysis and the associated metrics » The ability to read models produced by
that are used in these analyses Monte Carlo simulations
* An introduction to the discipline of cost
estimating

WHO SHOULD ATTEND

This program is designed those who review cost benefit analysis, those who are responsible for
making decisions that involve resource allocations, and those who are responsible for making
decisions that involve policy choices.

To learn more information about Telfer Executive Programs or to register:
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