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WHAT YOU WILL LEARN

• Key fundamentals to project success and how 

that success is shaped, for good or otherwise, 

by key early decisions.

• An understanding of procurement options 

analysis factors, opportunity and risk analysis.

• An understanding of initial cost estimation and 

schedule factors and the risks associated with 

these early decisions.

WHO SHOULD ATTEND

This program is designed for experienced managers in the public sector. Senior military and Public 

Service leaders and industry executives who have or will have responsibility to lead and manage 

the planning and implementation of medium to large programs.  It will be of particular benefit to 

newcomers to Ottawa and those with less experience with the processes and stakeholders involved 

with major Government funded investments.

PROJECT INITIATION

To learn more information about Telfer Executive Programs or to register:

PROGRAM TAKEAWAYS

• How to position the project for success 

through careful initial planning and 

preparation

• How to identify an affordable scope with the 

appropriate budget estimate.

• How and when to engage key stakeholders. 

telfer.uOttawa.ca/executiveprograms

executiveprograms@telfer.uOttawa.ca

613-562-5921

TELFER EXECUTIVE PROGRAMS

Centre for Executive Leadership

99 Bank Street, Suite 200 

Ottawa, Ontario K1P 6B9

This program is part of the Certificate in Complex Project & Procurement Leadership and may be

taken as part of the certificate program or on a stand-alone basis.

A successful project depends on proper analysis and planning in the early and key phase of

project initiation. This two-day module will provide an overview of the process to develop the

initial scope and high-level requirements for a project. Participants will learn strategic options

analysis techniques, costing and schedule estimation, strategic procurement strategies, and the

risks inherent in various strategies. The module will also identify important stakeholder

engagement strategies. Industry participants will gain an understanding and perspective of how to

interact effectively with the government approval processes and policies.


