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Foreword

The roles of enterprise and of entrepreneurs as engines of innovation and economic growth
are well established. Research also highlights the contributions of women’s entrepreneurship
and the economic value lost when women are discouraged from business start-up and scaling
their enterprises, are under-valued, or simply not counted. These are not just women’s issues.
Society as a whole is impacted negatively in terms of human capital investment, innovation,
and economic growth. “Women’s economic empowerment is not just a moral imperative, it is
an economic no-brainer,” according to Christine Lagarde, former Managing Director of the
International Monetary Fund'

The COVID-19 pandemic has amplified the structural, economic and social inequalities that
increase the costs and risks of health and environmental shocks for vulnerable populations,
including women and girls. Women’s Economic Imperative (WEI) is committed to inclusive
economic growth and sustainable development to benefit all—women, men, boys, and girls. Our
strategic focus is on entrepreneurship as an essential element for the economic empowerment
of disadvantaged, marginalised, and vulnerable populations within which women and girls are
disproportionately burdened.

In this context, WEI is honored to collaborate with Dr. Barbara Orser, Dr. Catherine Elliott and
partners of Gender-Smart Entrepreneurship Education & Training Plus (GEET+) to adapt and
translate this work in a range of economic and social contexts with the goal of reducing “gender,
racial and occupational stereotypes and unconscious biases associated with entrepreneurship
education and training.” This report is an important and practical tool that can be applied as an
integral part of the COVID-19 pandemic response, recovery, and resilience action agenda.

Dr. Margo Thomas

Founder, CEO of Women’s Economic Imperative
2018 Co-Chair, T20 Task Force on Gender Economic Equity
2019 Co-Chair, T20 Task Force on Sustainable Development Goals (SDGs)

Former Chief of Secretariat, United Nations Secretary-General's
High-Level Panel on Women’s Economic Empowerment
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Executive Summary

The COVID-19 pandemic has forced small business support organisations and educational
institutions across the globe to re-think how they deliver entrepreneurship education and
training. The crisis has amplified structural inequalities. Women entrepreneurs, for example,
are disproportionately impacted by the pandemic compared to men entrepreneurs,>® and
under-represented among the beneficiaries of COVID-19 small business relief measures.*
Women are also under-represented as participants in entrepreneurship and small business
support training programs and advisory services.®® The unprecedented transition to online
delivery methods presents an opportunity to create more inclusive entrepreneurship courses
and programs.

Gender-Smart Entrepreneurship Education & Training Plus (GEET+) translates academic
research and evidence-based insights into practical applications to support the development of
inclusive entrepreneurship education and training. The GEET+ framework, rationale, principles,
action strategies, GEET+ Scorecard®, tips, and case-based illustrations are presented.

The overarching goal of GEET+ is to reduce gender, racial and occupational stereotypes and
unconscious biases associated with entrepreneurship education and training. The entry point
of GEET+ is gender, with the understanding that gender is one identity attribute that interacts
with others, through venture creation, small business management and entrepreneurship
education and training. Women entrepreneurs are not a homogenous group. Consistent with
the ‘plus’ of gender-based analysis (GBA), Gender-Smart Entrepreneurship Education and
Training Plus acknowledges that gender-based analysis goes beyond biological (sex) and socio-
cultural (gender) differences, to include multiple identity factors such as race, ethnicity, religion,
age, and mental or physical disability.

GEET+ can be used by instructors and trainers to assess the status of equity, diversity and
inclusion in entrepreneurship courses and programs and to develop gender-smart curricula.
Activities are provided, such as an inventory of phrases and attributes to examine gendered
language in course descriptions. Program managers can use the GEET+ scorecard to determine
the degree to which courses and advisory services are inclusive, and to construct action plans
to address program and/or organisation-level gaps. Action plans can be tailored to leverage
good practices and prioritize components of the GEET+ framework that need development.
[llustrative performance indicators can be used to direct and monitor interventions. Policymakers,
funders and advocates can draw on the GEET+ scorecard to design inclusive policies, and hold
delivery agencies accountable for inclusive practices.

GEET+ is relevant across international contexts. The framework and scorecard can be
customized to reflect the learning needs of diverse entrepreneurs and the socio-cultural
contexts in which they live and work. Illustrative case applications of the GEET+ framework
in Canada and Jordan are described.

Itis our hope that the GEET+ report will facilitate conversations about the challenges and
vulnerabilities of advancing inclusive entrepreneurship. These insights will enhance entrepreneurs’
and students’ learning by bolstering course and program relevance, market readiness, and
awareness about the barriers to venture creation and small business management. Content also
informs the professional development of practitioners who contribute to entrepreneurial ecosystems.
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Introduction

Gender-Smart Entrepreneurship Education & Training Plus (GEET+) is

a purpose-built framework and scorecard that enables educators and
trainers to adopt inclusive perspectives and content within entrepreneurship,
small business management and new venture courses and programs. GEET+
complements Gender-Based Analysis Plus, organisation-level frameworks
and innovation and gender evaluation resources.

Building an inclusive entrepreneurial ecosystem is predicated on having strong
educational institutions.” Entrepreneurship education and training organisations
include post-secondary educational institutions as well as social enterprise
and small business/innovation support intermediaries (e.g., accelerators,
incubators). Most offer a range of advisory and ‘wrap around’ services, including
training courses, programs, networking events, mentorships, clubs, technology-
transfer offices, business pitch competitions, etc.

Inclusive entrepreneurship education and training is focused on equity.
Inclusion means responding to the learning needs and lived experiences of
all entrepreneurs, regardless of biological (sex), economic and socio-cultural
(gender) differences and identity factors such as race, ethnicity, religion, age,
and mental or physical disability. It means creating a learning environment
where all participants feel that they belong.

Inclusive entrepreneurship education and training is associated with
innovation and economic development. Education and training positively
impact participants’ attitudes towards entrepreneurship®, including
entrepreneurial mindsets, capabilities (knowledge, skills, competencies),®
start-up intentions,'® and firm performance.' "2
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Why is gender-smart entrepreneurship
education and training important?

_ N Many EDI support initiatives
Evidence suggests that women are under-represented as participants . . .
in, and staff of many entrepreneurship and small business support remain pi lot, ad hoc, or si ﬂgle
programs and advisory services. Barriers reflect recruitment and events that often showcase
selection biases;organisation culture; the absence of metrics, reporting .
and accountability; masculine content, language and imagery of diverse entrepreneurs.
entrepreneurship; and limited knowledge about equity, diversity and ; ;
inclusion (EDI) among program managers.'®'“ Many EDI initiatives Few organ Isations SUppOI't
remain pilot, ad hoc, or single events that are token efforts to include strateg|es to attract
diverse women entrepreneurs.'® Few organisations support strategies : :
to attract and retain diverse women entrepreneurs. Biases are also and retain diverse
reflected in program design, development and delivery, including women entrepreneu rs.
assumptions about who is an entrepreneur, and what it means to
be entrepreneurial.

A (2016) study of high-tech incubators and accelerators across

the United States, for example, found that women and racialised
(minority) entrepreneurs are not participating at the same rates as
their white, male counterparts. Unintentional barriers to more diverse
participation reflected limited or ineffective recruitment, biased
selection processes, program designs that failed to accommodate
the needs of entrepreneurs, and organizational culture that was
unattractive or intimidating.'® "’
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Similarly, a (2019) Canadian survey of small business support organisations found the majority
of EDI initiatives were informal, in development or aspirational: 68% of intermediaries did not
provide EDI training for staff or clients and only 27% considered gender and diversity in selecting
and assessing clients.”® A (2014) study found that publicly-funded small business programs in
Ontario (Canada) favour established and larger enterprises, “companies least likely to be in
need of support.”'® This excludes many women-identified entrepreneurs who, on average, own
and operate less established enterprises compared to men-identified small business owners.

At program level, gendered language and stereotyping are reported. A cross-cultural (2018) study
of 86 course descriptions from 81 universities in 21 North American and Western European countries,
found gendered language and subjects. This included a 1 to 9 ratio of feminine to masculine phrases
in course descriptions, reinforcing masculine conceptualisations of entrepreneurship.?? The
study concludes that sexist language and imagery signal who will succeed in the course, and
the intellectual, competitive, and visionary capacities needed to be a successful entrepreneur.

It is not surprising that the Organisation for Economic Co-operation and Development reports
that entrepreneurship education and training programs have less impact on women compared
to men.?" At the same time, women-focused interventions are seen to strengthen participants’
entrepreneurial identity, increase engagement in auxiliary programs, and bolster learning
outcomes through enhanced program relevance, market readiness, and awareness about the
barriers and opportunities associated with entrepreneurship and small business management.?

As the COVID-19 pandemic has forced small business support organisa-
tions and educational institutions to transition quickly to online learning,
adapting content for new delivery methods presents the opportunity
to assess the gendered nature of education and training curricula and
programming. It is important to ensure that readily available course
content does not amplify gender, racial and occupational stereotypes,
including masculine/feminine language about who is an entrepreneur,
what constitutes entrepreneurial knowledge, and who is invited into
the digital classroom as role models and experts.

To the best of our knowledge, GEET+ is among the first conceptual framework and scorecard

to inform entrepreneurship and small business programs and courses. This is an important
contribution to global index building. GEET+ scorecard criteria can be customised to reflect the
learning needs of diverse entrepreneurs, and the socio-cultural contexts in which they live and
work. This report can be used to motivate and inform conversations about the challenges and
vulnerabilities of advancing inclusive and diverse entrepreneurship and in EDI training. GEET+
complements other purpose-built entrepreneurship indices, such as Global Entrepreneurship
Monitor (GEM) and Global Entrepreneurship Index. Researchers are encouraged to collaborate
in order to strengthen GEET+ assessment criteria and to establish context and country-specific
performance benchmarks.
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Mandate and Guiding Principles of GEET+

+ Centre entrepreneurship education and training focus on equity,
diversity and inclusion.

+ Identify and address unconscious biases, including gender, racial and
occupational stereotypes that impede equality and economic security.

+ Enhance access to resources such as capital, markets,
technology, and talent.

+ Respect multiple and diverse entrepreneurial identities.

+ Advocate for inclusive entrepreneurial ecosystems, such as support
of grassroots, women-focused and feminist enterprise and
networking organizations.

+ Ensure physical and psychological safety to, from, and within
learning environments.

+ Engage women in the design, development, and delivery
of entrepreneurship education and training.
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GEET+ Framework

The GEET+ framework consists of six components of entrepreneurship education and training.
Each is situated around the central mandate of equity, diversity, and inclusion (EDI).

EDI/GENDER
EXPERTISE

PROGRAM ACCESSTO
EVALUATION RESOURCES

EQUITY, DIVERSITY,
AND INCLUSION (EDI) ngg%ANM

PROGRAM
DELIVERY

PROGRAM
DEVELOPMENT
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Components of the GEET+ Framework

© © © 0 0 00 0 00000000000 00000 00000000000 0000000000000 0000000000000 0000000 000000000000 000 0

EDI To drive positive and sustained change, leadership commitment to EDI and a clearly

COMMITMENT defined mandate to promote EDI are essential. Commitment infers embedding inclusive
outcomes within the organisation’s mission and within education and training objectives;
and this helps to build a culture of EDI.?® Positive indicators include a common

Q understanding of and commitment to gender inclusion:

» Champions are identified and given resources to support GEET+.

« Leaders use their positions of power to demonstrate support of
under-represented entrepreneurs.

« Staff perceive that leadership “walk the talk” by integrating gender equality
in programming.

EDI/GENDER Management and staff, including curriculum developers and instructors, are trained
EXPERTISE in,and are able to demonstrate knowledge, skills, and technical capacity to support
EDI. For example:
- Instructors contribute to and receive continuous EDI training in the context of small
business, entrepreneurship, and innovation—not ad hoc, generic EDI training.

« Instructors are comfortable with inclusive metaphors, role models and language,
such as, recognising that entrepreneurs are change makers, activists, artists, and
community-builders.

« Program managers, staff, instructors and trainers are knowledgeable about research
related to women’s entrepreneurship, including identity factors such as race, ethnicity,
religion, age, and mental or physical disability,and how these can influence access
to resources and enterprise performance. This knowledge is shared in programs
and courses.

ACCESSTO Programs are designed to increase participants access to resources. For example,
RESOURCES lead customers, financial and social networks and business support services
(e.g., talent, technology, mentoring, advice). This includes, for example:
» Program design provides on and off ramps of complementary services, from
start-up to scale-up, and bridges to support intermediaries for underrepresented
small business owners.

» Referrals to women-focused, feminist, racialised (minority), Indigenous peoples,
entrepreneurs with disabilities, veteran, youth, elder and other expert small
business support organizations, Chambers of Commerce, and industry networks
and associations.

Gender-Smart Entrepreneurship Education & Training Plus — GEET+ 7



Components of the GEET+ Framework
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PROGRAM Program design and learning objectives explicitly reference the importance of EDI and
DESIGN acknowledge the gendered nature of entrepreneurship, innovation and small business
management. Program design, for example, incorporates:
- Attention to the needs of diverse women in terms of social, cultural, geographic
and political contexts in which they live, including gender role expectations
and constraints.

« Gender influences on start-up and scale-up at the individual, firm, industry, and
ecosystem levels.

« Attheindividual level, examples include gender differences in self-confidence
or entrepreneurial self-efficacy, financial knowledge, experience, and social
network composition.

« Atthe firm level, examples include access to, and types of financial capital
employed and the likelihood of being a discouraged borrower (defined as a
business owner who would otherwise qualify for funding but does not apply
for fear of being turned down).

« Atthe industry level, illustrative influences include occupational stereotypes,
and the tendency of women business owners to enter low margin, crowded
industry sectors.

« Within entrepreneurial ecosystems, lower participation of women compared
to men in publicly funded small business and innovative support intermediaries
is reported.

« Multiple forms of innovation, including marketing, process, organisational,
and product innovations; alternative business models (such as, social, peace,
entrepreneurial, and green enterprises); and alternative enterprise ownership
and governance structures (such as, for-profit corporations, partnerships,
co-operatives, non-profits, hybrid organisations).

- Women in non-traditional entrepreneurial sectors and roles, such as, high-tech,
construction, community development and engineering, women inventors and
social innovators.

» Household and commercial budgeting and associated risks to financial security
and well-being.

PROGRAM Content is developed in detail, following the above program design guidelines.
DEVELOPMENT For example:

« Gender-smart content is prototyped and tested with input from participants
to validate relevance. Participatory methods to gather feedback from diverse
entrepreneurs are also recommended.

« Timeis allocated to introduce gender, equity, diversity and inclusion concepts and
to ensure that content is absorbed and applied in the learning process.

- Experiential activities are employed that explore gendered constraints and impacts
on personal lives, family finances, and care-giving responsibilities.

Gender-Smart Entrepreneurship Education & Training Plus — GEET+ 8



Components of the GEET+ Framework

PROGRAM Programs are delivered and revised to ensure that the learning needs of diverse
DELIVERY women entrepreneurs are met. For example:

« Delivery methods recognise the need for accessible and flexible learning formats,
such as, just-in-time (as needed) webinars and online content.

« Program managers consider the benefits and limitations of women-only, hybrid
and alternative gender-based program options.

« Infrastructure considers participant safety and access to public transportation.

 Tertiary services, such as, daycare and ICT learning support, are offered when
applicable. (Note: participants may not ask for childcare, if they are seen to be
contradicting social norms).?

© © © 0 0 00 0 0000000000000 0000000000000 000000000000 0000000 0000000000000 0000000000000 0 000 0

PROGRAM Stakeholder feedback is gathered and performance outcomes are measured, reported
EVALUATION on, and monitored using gender-disaggregated data that recognise multiple gender
identities. Considerations include:
- Assessment criteria that measure different definitions of “success,” such as, change
in entrepreneurial mindset, women’s economic empowerment and security, family

and community contributions, health and well-being.

- Assessment criteria include increased participant knowledge about gender
influences in venture creation processes.

How to use the GEET+ framework and scorecard®

What gets measured gets done. To operationalise the GEET+ framework, a scorecard was developed (page 17).
The scorecard provides an assessment tool and performance metrics against which to measure progress; and
this increases commitment to EDI. Performance metrics also help to distinguish aspirational intention versus
evidence-based practices.

There are several ways to use the GEET+ framework and scorecard. This includes customising the scorecard
assessment criteria to fit your organisation’s program needs.

1 2 3 & S

Review Use the GEET+ Construct Seek input Pilot test
the components Scorecard® to an action plan to from experts with the program and
of the GEET+ assess programs address the gaps. knowledge about course changes,
framework and courses. Include mechanisms intersectional reevaluate
and scorecard Tally the score. to support ongoing influences in and revise.
evaluation criteria. assessment. venture creation.
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How has the GEET+ framework been used?

The following cases demonstrate the application of the GEET+ framework in different cultural contexts and program formats.

Women’s Start-up Network, University of Ottawa, Canada

This innovative university course combined peer
mentoring with instructor-led classroom learning.
Targeted at women engineering and computer science
students, the overall goals were to increase students’
entrepreneurial skills and knowledge and instill an
entrepreneurial mindset. Measurable objectives
were to%:

© © © 0 00000 0000000000 0000 0000000000000 00000000000 0000000000000 0000000000000 0000 o

« Increase entrepreneurial intent and confidence.

* Increase the number of women students in entre-
preneurial events and competitions on campus.

- Build students’social capital by establishing
a community of like-minded engineers who were
interested in entrepreneurship.?®

Components of the GEET+ framework were applied in several ways:

@ EDI commitment: The Dean of Engineering was an
enthusiastic sponsor and provided financial support
for the program.

© EDI/Gender expertise: The program was led by
three professors from diverse backgrounds with
complementary knowledge about EDI women’s issues,
entrepreneurship, engineering, and computer science.

© Access to resources: An objective was to build
participants’ access to resources including broadening
social networks into the local community and beyond.
Women entrepreneurs and community leaders were
involved as speakers, mentors, coaches, and advisors.

@ O Program design and development: Gender
issues were embedded in all content, starting with
gendered language in entrepreneurship, entrepreneurial
identity, and participants’ diverse perceptions of
success. Participants developed enterprises to
commercialise an array of products and services,
such as wearable technology, Indigenous jewellery,
biotechnology, 3D printer and online applications.
Consensus was achieved among the instructors
regarding the program philosophy and design.

The book Feminine Capital. Unlocking the Power

of Women Entrepreneurs helped to guide

the course curricula.?’

© Program delivery: Leveraging a flexible structure
and experiential learning approach, the program
enabled participants to develop their own entre-
preneurial identity, skills, and competencies in

a supportive community.

@ Program evaluation: Data was collected before,
during and after the course to assess program design
and support evidence-based outcomes. Results
demonstrated significant increases in entrepreneurial
identity, self-confidence and intent to become an
entrepreneur among participants.?® The program
had a positive impact on participants awareness of
gender issues, connectedness to entrepreneurs and
women in engineering/computer science (e.g., the
representation of women who participated in
university-based business pitch competitions
increased from 0% to 24% to 33% in 2016, 2017,
and 2018, respectively).

Gender-Smart Entrepreneurship Education & Training Plus — GEET+
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Launching Economic Achievement Program (LEAP) in Jordan

Funded by Global Affairs Canada, and managed by
the Canadian Bureau for International Education in
partnership with Ryerson University and INJAZ, this
multi-year, large-scale program sought to increase
women’s economic empowerment in Jordan.?°

The overall goals were to:

+ Address high unemployment rates among
Jordanian women.

- Improve the enabling environment and culture
regarding entrepreneurship and women in
the workforce.

LEAP consists of three activity components: 1. the
establishment and operation of a business incubator
focused on women-led teams; 2. development,
enrichment and delivery of gender sensitive-
entrepreneurship curriculum and initiatives at
Jordanian universities and schools, and; 3. stakeholder
capacity building campaign. These components are
interlinked and mutually reinforcing, as they work to
bolster a cultural and institutional environment
supportive of women entrepreneurs. For illustrative
purposes, the case focuses primarily on the delivery
of gender-sensitive entrepreneurship curriculum at
Jordanian universities and schools.

© © © 0 00000 0000000000 0000 0000000000000 00000000000 0000000000000 0000000000000 0000 o

Components of the GEET+ framework were applied in several ways:

@ EDI commitment: LEAP was championed by

the Chief Executive Officer of INJAZ—a Jordanian,
non-profit organisation with a mission to inspire
and prepare youth to become productive members
of society and to accelerate the development of
the national economy.

© EDI/Gender expertise: LEAP assembled an advisory
committee comprised of private sector companies,
multi-country government agencies, and donors that
met on a quarterly basis to discuss the project and
advance recommendations to strengthen women’s
economic empowerment in Jordan. An international
team of consultants from Jordan and Canada was also
assembled. Workshops engaged local professional
women’s groups to ensure content was culturally
appropriate and addressed local barriers and
challenges. ‘On-the-ground’ expertise was available
to address questions from trainers, educators, and
curriculum developers.

© Access to resources: LEAP facilitated the
establishment of an incubator program exclusively
for women-led start-ups that is housed at INJAZ’s
mySTARTUP incubator space. Linkages were made to
women’s professional and small business groups in
Jordan. Working simultaneously, another component
of the project was applying pressure to create a
cultural and institutional environment that is
supportive of women entrepreneurs.

@ Program design: To inform program design, an
introductory workshop (“Gender 101”) was held with
participants, partners, trainers, curriculum developers,
entrepreneurs and local women’s organisations.
Facilitated by gender and entrepreneurship advisors,
workshops set the stage for determining a shared
vocabulary and understanding of what it means,

in Jordan, to strive for ‘gender justice’ through
entrepreneurship and to apply a gender lens to
entrepreneurship education and training.

© Program development: Advisors worked with
Jordanian curriculum developers to co-construct
gender-inclusive entrepreneurship curricula for
elementary and secondary students. This consisted
of a detailed review of content, module-by-module,
line-by-line, to discuss in what ways a gendered
understanding of entrepreneurship could be infused
into curricula to create a gender-inclusive learning
experience for young women and men.

Gender-smart content included Jordanian examples
that related to girls’and women’s entrepreneurial
experiences and ways of knowing, business models
that speak to broader economic and social values
and interests (e.g., social enterprises, sustainable
and feminist enterprises), and exercises to raise
entrepreneurial confidence, financial literacy

and awareness of systemic barriers that women
entrepreneurs can face in starting and growing

an enterprise.

Continued on next page...
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Continued from previous page...

© Program delivery: To ensure high quality delivery
of gender-inclusive learning, a ‘training of trainers’
seminar was undertaken. Master trainers were selected
to participate in training ‘boot camps’ where they were
introduced to foundational concepts and terminology
of GEET+. New gender-smart instructional manuals
were co-created and pilot tested.

@ Program evaluation: All elements of LEAP were
monitored for impact, and evaluated against the
results-based management framework (key
performance indicators) before, during and following
interventions. Project partners and advisors from
Canada and Jordan performed informal ‘check-ing’
to garner feedback, identify areas for improvement
and ensure a ‘gender lens’was applied. A local gender
advisor monitored programs and instructors on an
ongoing basis, and provided recommendations for
improvement that were immediate and culturally
relevant. Program outcomes included cultural and
institutional environments that are supportive of
women entrepreneurs; business incubator supporting
multiple women-led startups; and the development
and delivery of gender sensitive-entrepreneurship
curriculum and initiatives at Jordanian universities
and schools.

Gender-Smart Entrepreneurship Education & Training Plus — GEET+
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Action strategies to support GEET+

The following action strategies have been formulated to assist in supporting the application of GEET+. Most are
based on our experiences in developing and employing GEET+ in different cultural and education or training contexts.

Begin entrepreneurship curricula and program
development with an objective to support the

UN 2030 Agenda on Sustainable Development Goals,
specifically Goal 5: Gender Equality and Women’s
Empowerment.®® Too often, these goals are an
afterthought. A consequence is the need to retool
content to address these goals, rather than building
the goals into participants’ learning outcomes.

Don't assume that colleagues and participants
understand the influences of sex, gender, diversity
and gender-identity in venture creation processes.
Address foundational concepts first and tackle the
‘elephants in the room’'—such as, concepts and
terminology (e.g., gender, sex and social norms) and
gender-based stereotypes—before discussing
entrepreneurship. Take time to inform participants
about issues and answer questions and concerns,
such as: What is sex? What are gender influences?
Why are these important? Why should | care?

Provide opportunities to examine the language,
imagery, and metaphors used in small business and
entrepreneurship training materials. Such influences
stymie the best intentions to support GEET+. Agree
upon language that is inclusive, respectful, and
culturally appropriate.

Consider a broad definition of entrepreneurship.
The pandemic, for example, identified new heroines.
Draw on news stories about COVID-19 responders, for
example, to stimulate discussions about opportunity
identification and ways in which entrepreneurial
action is demonstrated.

Seek external expertise if your organisation lacks
knowledge about EDI. Work as a team to co-create
content and response strategies. Make sure that
your organisation does not undervalue EDI expertise!
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Help participants understand how gender influences
entrepreneurial and engineering processes, users,
customers, technologies, and science. Influences vary
based on the period of time, culture, socio-economic
factors, industry, and other contexts. Not recognising
such influences within entrepreneurship education
and training can have negative consequences. For
example:®"%2

« Case studies document that within engineering
processes, a masculine default can produce errors
in machine translation and differences in safety of
seat belts.

« Within science-based ventures, failing to use
appropriate samples of male and female cells,
tissues and animals can yield faulty results and
hence, impact commercialisation.

« Conversely, recognising women’s lived experiences
is associated with FEMTECH products, services,
processes, and organisational structures. Beware
of reproducing female stereotypes and images in
the creation of ‘feminine products.

Recognise that “process matters”: collaboration
provides opportunities for EDI experts to work with
program staff and other stakeholders to better
understand organisational context.

Research on the effectiveness of diversity training in
corporate settings provides insight for entrepreneurship
educators and trainers. Diversity programs have the
most positive impact when:*

+ Program managers, staff and participants work
collectively in solving problems related to diversity
and inclusion.

« Participants increase their on-the-job contacts
with “diverse” individuals and groups.

+ Management promotes “social accountability—
the desire to look fair-minded.”

« One or more individuals are held responsible for
diversity programs, such as, mentoring, cross-
training or gender equality task forces.

+ Programs are voluntary and emergent rather
than top-down and mandatory.

Expect resistance: Introducing GEET+ challenges
deeply held cultural values, social norms, and
occupational expectations. GEET+ is intended

to change mindsets, challenge the status quo

and confront stereotypes about diverse groups

of entrepreneurs.

Use multiple approaches to respond to participants’
concerns and counter resistance. For example:

Evidence-based arguments: Employing EDI data
at the organisational, regional, country and
international levels (e.g., Global Entrepreneurship
Monitor).%

Experiential exercises: Activities that enable
participants to visualise and experience

the challenges of gender-related barriers to
venture creation.

Story telling: Diverse role models who describe
personal entrepreneurial journeys.
Problem-solving: Just-in-time problem-solving
including addressing barriers faced by women
entrepreneurs and entrepreneurial leaders.
Encouraging resistors to assume leadership roles
(as some may become champions).

Building in time to respond to difficult questions
about sex, gender, equality, etc.

Communicate impact: There remains an absence
of EDI performance metrics and reporting within
entrepreneurship and small business education
support organisations. Share the organisation’s
results to demonstrate the potential impacts

of GEET+.

Expand recruitment networks; create diverse
selection committees and adjust selection process;

design programs for women and [racialized] minority

entrepreneurs; and create inclusive culture.

Gender-Smart Entrepreneurship Education & Training Plus — GEET+
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Activity: Gender equality through online learning

To illustrate that entrepreneurship
education and training is rarely gender-
balanced, browse one or two online
education content providers, such as,
Harvard Business Publishing Education,
Ivey Publishing or LinkedIn Learning.

Given the need to pivot quickly to digital
content and remote delivery due to
COVID-19, many instructors and trainers
will adopt available online content.
Consider these questions.

How many diverse women versus men are profiled in videos, simulations,
podcasts and other learning aids? For example, how many women-owned

versus men-owned small businesses are described in the case studies?

....................................................................

How many and how are men and women portrayed as entrepreneurial

leaders (e.g. age, ethnicity, race)?

....................................................................

What percentage of women to men are commentators, instructors or
interviewers within the digital content?

....................................................................

How often are potential gender influences identified in the content?

Activity: Exploring the use of language

This activity is designed to explore the use
of language in entrepreneurship course
and program descriptions. Words and
metaphors help participants to concep-
tualise entrepreneurship, including what it
means to be entrepreneurial and who is
an entrepreneur. Some may be less
willing to pursue entrepreneurship, and
entrepreneurship education and training,
if course, program or event descriptions
do not align with their gender identity or
self-perception.®® This infers the need to
address masculine language that is often
used in course outlines, particularly in
practice-based course descriptions.®®

« Review the illustrative masculine and
feminine phrases and attributes
identified in entrepreneurship course
descriptions.* What do you observe?

« Now, conduct a word search of your
course or program description using
these phrases and attributes. To what
extent does the description employ
gendered language?

- Having done so, replace some of the
masculine with feminine phrases
and attributes. To what extent do
the changes reposition the concept
of entrepreneurship?

« What are other ways to balance
gendered language in event, program
and advisory descriptions?

Ability to persuade
Commitment

Confidence

Competitive advantage

Critical analysis

Emphasis on competition
Logical

Need to be resourceful

Powers of managerial judgment
Pro-active

Risk-seeking behavior
Strategic

Superior opportunity assessors

Technically skilled

*Source: Adopted from Jones, S., & Warhuus, J.P, (2018).

Acknowledge personal and
professional life

Adaptive

Appreciation of different
cultural values

Awareness

Building trust
Collaborative process
Collegial group activity
Ethics

Learn from others
Listening

Sharing

Social

Trust

Unstructured circumstance

Using descriptors such as ‘change makers), ‘activists, ‘artists’
and ‘community-builders’to describe entrepreneurs can attract
students who might otherwise not consider participating in
events or programs. Describing entrepreneurship as a means to
effect positive change, such as solving social, medical, political
or other problems, is another approach.

Gender-Smart Entrepreneurship Education & Training Plus — GEET+
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Online learning

Do not assume that transitioning to online instruction
means the learning environment is more democratic,
less aggressive or free of the gender and cultural
barriers that can plague traditional classrooms.®’
Monitor discussion boards, chat rooms, blogs,
tweets and other digital forums to ensure that
participants feel free to raise concerns and share
ideas and experiences.

Ask students to create a log of speakers, role models
and other experts in and outside the course or program.
This activity builds social capital and enables partici-
pants to monitor influencers by gender, race, geographic
location and sector. Then, undertake an audit to reflect
upon potential biases in entrepreneurship learning
and social capital.

Familiarize yourself with the gendered nature of online
learning. Share insights in course syllabi. Discuss
inclusion and gender equity through online learning in
the course or program introduction. To get you started,
visit Stanford University Tomorrow’s Professor
Posting. Gender Considerations in Online Learning.

Use learning technologies to create your own content.
Reach out to small business/entrepreneurship support
organisations and women-focused associations to
identify diverse entrepreneurs who might contribute to
course content and participants’ learning experience.

Do not assume that transitioning to online
instruction means the learning environment
Is more democratic, less aggressive or free of
the gender and cultural barriers that can
plague traditional classrooms.

Gender-Smart Entrepreneurship Education & Training Plus - GEET+
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GENDER-SMART ENTREPRENEURSHIP EDUCATION & TRAINING PLUS SCORECARD® (ORSER & ELLIOTT, 2020)

GEET+ scorecard®

The GEET+ scorecard can be used by instructors and trainers to self-assess entrepreneurship courses. Program managers
can use GEET+ scorecard to assess equity, diversity and inclusion (EDI) in program and advisory services, and to construct
action plans to address program and/or organization-level gaps. Action plans can be tailored to leverage good practices
and prioritize components of the GEET+ framework that need development. Key performance indicators can be used to
monitor interventions. Policymakers, funders and advocates can draw on the GEET+ scorecard to design performance
indicators to hold delivery agencies accountable for their inclusive practices.

Instructions: Read each statement associated with the six components of GEET+. Indicate a level of agreement for the
statements using the 5-point scale, where, 1=strongly disagree, 2=disagree, 3=neither agree or disagree, 4=agree and
5=strongly agree. Tally the scores at the end of each section and your organisation’s overall performance in GEET+. Then,
review your total score to identify the gaps and develop an action plan. Draw on the illustrative assessment criteria and
performance metrics to then construct a GEET+ program.

Components of entrepreneurship

education & training Illustrative metrics

Scoring

Commitment to Equity, Diversity & Inclusion (EDI)

The leadership team is committed to equity, diversity Level of funding and other resources O O O O O
and inclusion in entrepreneurship programming dedicated to GEET+
and services.

The organisation has a defined mandate for EDI (e.g., | Ability to meet timelines and anticipated O
mission, vision, goals, and performance objectives). outcomes for EDI initiatives
Leaders communicate the importance of inclusion Public statements, associated press O
and diversity inside and outside the organisation.
Gender diversity is reflected across the organisation’s | Percentage of diverse women on @)
leadership (different departments, committees, leadership teams and prominent roles
advisory groups).
Gender diversity is reflected among staff, administrators, | Percentage of women in program O
faculty, instructors, mentors, and advisors. development roles
Leaders ‘champion’ gender diversity within Senior leader with assigned portfolio O
entrepreneurship programming and services. for gender diversity (e.g., 50% of

senior leaders)
Leadership and staff understand the business case Ongoing profiling of the ‘business case’ O
for gender-smart programming. for diversity
Leadership and staff have a shared understanding Published vision statement, code of O
and vision of equity, diversity, and inclusion. ethics, complaint resolution process

respects power differentials
Subtotal (8—40)
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Components of entrepreneurship
education & training

EDI/Gender Expertise n

Illustrative metrics

Leaders, managers, faculty, staff, and others are Familiarity with legislation and national O O O O O
knowledgeable about the importance of GEET+ signatory commitments to support
principles (e.g., signatory commitments to UN 2030 gender equality

Sustainable Development Goals)

Instructors contribute to and receive EDI training Completion of EDI training modules. O O O O O
that is relevant to small business, venture creation Adhering to EDI principles and
and innovation, not one-size-fits-all, one-time or good practices®®

ad hoc support.

Instructors are aware of related institutional initiatives = Updated roster of women-focused and O O O O O
and resources to support women’s entrepreneurship. | other small business support organisations
(see resources listed in the Appendices)

Instructors use common terminology around gender Glossary of industry terms compiled O O O O O
equity, inclusion and women’s entrepreneurship. and shared with stakeholders

Instructors are knowledgeable about women’s Articles, tips sheet, experts on call, O O O O O
entrepreneurship and able to offer evidence-based Q&A, etc., for instructors

advice and feedback to students and clients.

Instructors are comfortable with gender-inclusive Directory of role models, testimonials, O O O O O
metaphors, role models, and business models (e.g., diverse business model canvases: green,
recognise entrepreneurs are change makers, social feminist, social enterprise, classic, etc.

activists, artists, and community-builders).

Instructors are knowledgeable about women-focused | Updated list of women leaders, and O O O O O
resources, such as, supplier diversity, industry and established working relationships with
small business owner training and support organisations. | supplier diversity organisations (see

organisations listed in the Appendices)

Subtotal (7-35)
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Components of entrepreneurship
education & training

Access to Resources 1 m

Programs increase participants’ access to resources, | Degree to which program increases 0O O O O O
such as, financial and social capital and other support | participants access to resources

services (e.g., lead customers, women-focused
business support agencies and industry networks).

Illustrative metrics

Established relationships, referrals
to/from women-focused agencies

Programs provide on and off ramps of complementary ' Number of relationships, referrals to/ O O O O O
entrepreneurship support services (from start-up to from small business intermediaries that
scale-up or exit) and bridges to relevant intermediaries ' support under-represented groups,

for under-represented groups (e.g., Women’s (e.g., newcomers, Indigenous peoples,

Enterprise Organizations of Canada). women in technology)

Programming includes a deliberate approach to Number and type of institutional contacts, O O O O O
expanding women’s networks (e.g., group-based networks, communities of practice.

activities to enhance social capital (contacts, networks, ' Changes in networks (e.g., size, scope)
referrals)).

Programming supports increased access to women Level of awareness of and support for O O O O O
and other diverse funders, including Angel and Venture | women-focused initiatives
Capital investors.

Program leaders deliberately seek out diverse women | Number of established relationships, O O O O O
to act as role models, mentors and coaches. (Creative | referrals to/from non-traditional
approaches are considered due to lower numbers of sources such as, agencies (e.g., crisis

women in some fields (e.g., webinars)). intervention, trades)

Programming addresses issues around financial Use of assessment tools; training in O O O O O
literacy and self-efficacy, which may limit resource- access to and use of capital, small

seeking (e.g., discouraged borrower syndrome). business finance (see illustrative

resources in the Appendices)

Subtotal (6—30)

¥ \
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Components of entrepreneurship
education & training

Program Design n

Program learning objectives explicitly reference
the gendered nature of entrepreneurship.

Program needs are determined by a gender-based
needs assessment of target communities.

Gender equality goals are integrated into program
design and impact.

Gender (sex) disaggregated data is used to inform
program design.

Participatory needs assessments incorporate diverse
views and preferences in program design.

Contentincludes multiple types of enterprises
(e.g., traditional and social enterprises, women-
and men-dominated industry sectors).

Program design reflects clients’ need to manage
unpaid work, such as, family responsibilities.

Program design addresses multiple forms
of innovation, including marketing, process,
organisational, and product innovations.

Program design addresses gender influences
at start-up and scale-up at the individual level.

Program design addresses gender influences at
start-up and scale-up at the firm level.

Program design addresses gender influences at
start-up and scale-up at the industry level (e.g.,
tendency of women to enter low margin, crowded
sectors or to assume support versus leadership roles
in men-dominated sectors).

Program design addresses gender influences at
start-up and scale-up at the institutional level.

Illustrative metrics

Learning objectives clearly identify
gender influences (e.g., in manuals,
toolkits, web content)

Client assessments include perceptual
measures (e.g., success, intention,
and access to resources)

Written statements describing
commitment to equity within education
goals and outcomes

Mechanisms to gather, report and
integrate into design

Program design incorporates different
instructional methods and ways of
gathering participant feedback

Multiple sectors profiled, diverse
entrepreneurial backgrounds recognised

Course content about cash flow
management incorporates household
(personal) and business statements

Increased awareness of masculine bias
within traditional processes, design,
and research

Changes in participants’ entrepreneurial
self-efficacy, entrepreneurial identity,
financial knowledge and confidence,
intentions and ambitions, etc.

Changes in participants access to and
use of resources, including finance,
customers, expertise and talent, ICT,
industry and professional networks, etc.

Increased understanding about and
strategies to address industry-level
barriers such as machoism, bro culture,
occupational stereotyping, etc.

Increased awareness about and strategies
to increase women's access to and benefits
from small business/innovation/entrepre-
neurship support services (e.g., advocacy,
outreach, community building, etc.).

O O O O O

Subtotal (12-60)
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Components of entrepreneurship
education & training

Program Development
Program content/curricula is prototyped and tested

with diverse participants to ensure relevance
and effectiveness.

Illustrative metrics

Inclusive content is integrated throughout O O O O O
all curricula and effectiveness. Program

content reflects the importance of digital

literacy and on-line learning/commerce,

given the implications of the COVID-19

pandemic.

Program content and materials (textbooks, slides, online
text, instructor resources) use gender-inclusive language.

Glossary of inclusive terms compiled O O O O O
and shared with stakeholders

Program content and materials use images that
represent diverse groups of entrepreneurs and business
owners (minority women and men, disabled peoples,
different age groups, and Indigenous peoples)

Periodic audit of learning aids, websites, O O O O O
other content and materials to determine

the extent to which content reflects

gender diversity

Program content includes examples, cases, and
experiential activities that reflect different (gendered)
entrepreneurial identities and constraints.

Periodic audit of learning aids, websites, O O O O O
other content and materials to determine

the extent to which content reflects

gender diversity

Program content is customised, as needed, to help
address unique constraints and facilitate problem-
solving skills (e.g., specific cultural/gender constraints
around traditional role expectations, caregiving
responsibilities).

Degree to which content is culturally O O O O O
relevant and sensitive.

Content includes an introduction to GEET+ including
foundational principles such as, gender and sex,

intersectionality and diversity and impacts of gender
on innovation, entrepreneurship, and small business.

Degree to which foundational principles O O O O O
are covered in course content.

Subtotal (6—30)
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Components of entrepreneurship
education & training

Program Delivery

Programs are delivered and revised to ensure
the learning needs of diverse women are met.

Illustrative metrics

Program impacts are measured based on
instructors’and participants’ diverse
demographic profiles and learning needs

1 2 3 4 5

O O O O O

Program delivery is user-driven and flexible (e.g.,
part-time, modular, flexible, etc.) to ensure that
scheduling considers the needs of diverse groups
(e.g., multiple responsibilities).

Online content, flexible options, other
scheduling options

Tertiary services are provided to support program
delivery (e.g., onsite daycare, ICT learning support).

Support services are available and
well-advertised. Additional costs borne
by facility, not clients

Facilities for training are safe and easily accessible
for clients (e.g., proximity to transit, illuminated at
night, secure).

Level of participant satisfaction with
training facilities.

Measures are in place to ensure equitable access
to resources, such as, funding, access to programs
and space.

Disaggregated data is used to determine
diverse clients’ access to resources

Program delivery offers innovative assistive and
accommodating tools, technologies, and processes
(e.g., translation or different languages, accessibility
ramps, etc.)

Degree to which programs meet all
accessibility standards (e.g., in Canada,
see Accessibility for Ontarians with
Disabilities Act)

Subtotal (6—30)
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Components of entrepreneurship
education & training

Program Evaluation n H H

Stakeholder outcomes are measured, reported on, Monitoring metrics is an ongoing activity O O O O O
and monitored using gender disaggregated data
and recognising multiple gender identities.

Illustrative metrics

Evaluation criteria include changes in knowledge Assess pre-program and post-program O O O O O
about gender influences in venture creation levels of entrepreneurial self-efficacy,

and innovation. financial knowledge and confidence, etc.

Leaders are held responsible for attaining gender Targets are communicated and O O O O O
equity targets (e.g., participants, instructors). metrics tracked

Performance metrics about success extend beyond Diverse metrics to reflect diversity of O O O O O

revenue growth and job creation, to women’s economic | clients and their businesses
empowerment, family and community contributions,
health and well-being.

Evaluation results are tracked, reported on, Regular reporting cycle and action O O O O O
and discussed. Feedback loops ensure planning for improvement
continuous improvement.

Subtotal (5-25)

TOTAL SCORE (50-250)

Scoring results

<150 150-174 175-199 >200

LOW SOME MODERATE HIGH
PERFORMANCE PERFORMANCE PERFORMANCE PERFORMANCE
Your organisation Review components of Review and respond The organisation
has considerable the GEET+ framework to performance demonstrates progress
work to do. to prioritize action gaps. in gender-smart
strategies. entrepreneurship

education and
training plus.
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More resources

These resources provide more evidence-based insights, methodological approaches, and assessment frameworks to support
inclusive entrepreneurship education and training, including several co-authored academic* and consulting reports.**

Assessments of ecosystem supports

« Creating Inclusive High-Tech Incubators
and Accelerators®

« Entrepreneurship education and training programs
around the world: dimensions for success®

« Global Entrepreneurship Monitor 2018/2019. Women'’s
Entrepreneurship Report*

« Migrant entrepreneurship in OECD Countries®’

« Policy Brief on Women'’s Entrepreneurship*

« *Strengthening Ecosystem Support for
Women Entrepreneurs*®

Assessment frameworks

» Integrating Gender-Based Analysis Plus into
Evaluation: A Primer*?

« InterAction. The Gender Audit Handbook. A Tool for
Organization Self-assessment and Transformation.*

« VINNOVA: Innovation & Gender“®

Case studies

« Case Foundation Inclusive Entrepreneurship

Knowledge hubs

« Babson College Center for Women'’s Entrepreneurial
Leadership (U.S.)
« Gender and the economy (Canada)

« International Council for Small Business
and Entrepreneurship

» International Labour Organization

« National Association of Women Business Owners (U.S.)

« Organisation for Economic Cooperation and Development

« Resources for Indigenous entrepreneurs (Canada)

« Resources for entrepreneurs with a disability

« Resources for minority entrepreneurs (U.S))

« Resources for women entrepreneurs (U.S.)

« Resources for women entrepreneurs (Canada)
-« UNWE EMPOWER
« Women’s Business Enterprise National Council (U.S.)

« Women’s Entrepreneurship Knowledge Hub (Canada)

COVID-19 and women entrepreneurs

« Articles on COVID-19 and gender (UNESCO)

« *COVID-19 relief measures and women entrepreneurs
(OECD)

« The Impact of COVID-19 on women entrepreneurs
(Canada)

Entrepreneurial feminism

« *Feminine Capital. Unlocking the Power of
Women Entrepreneurs®®

« FEMINISM: A Key Idea for Business and Society®®

Social enterprise

« School for Social Entrepreneurs

Supplier diversity

« Gender-smart Procurement: Policies for
Driving Change*°
« National Minority Supplier Development Council (U.S))

« Supplier Diversity Alliance Canada

« WEConnect International

Podcasts and Talks

« Podcasts about women in business (U.S.)
« Podcasts Startup Canada THRIVE (Canada)
« Scotiabank | Forum for Women Entrepreneurs (Canada)

« TED talks on women in business (U.S.)

The Scotiabank Women Initiative™
Knowledge Centre

« **Benchmarking Financial Readiness

« **Budgeting For Success

« **Financing Your Enterprise

« **High Impact Mentoring

« **Managing Your Social Capital

« **Valuing Your Business

- **Women-focused Capital Funds
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https://www.gendereconomy.org/insights/
https://icsb.org/khubs/
https://icsb.org/khubs/
https://www.ilo.org/empent/units/boosting-employment-through-small-enterprise-development/WCMS_547155/lang--en/index.htm
https://www.nawbo.org/
http://www.oecd.org/cfe/smes/
https://www.startupcan.ca/wp-content/uploads/2019/02/Resources-for-Indigenous-Entrepreneurs.pdf
https://www.mitel.com/en-gb/articles/business-resources-for-entrepreneurs-with-a-disability
https://icic.org/wp-content/uploads/2016/05/ICIC_JPMC_Incubators_post.pdf
https://www.thebalancesmb.com/online-resources-for-women-2951858
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https://en.unesco.org/news/mapping-online-articles-covid-19-and-gender
https://sites.telfer.uottawa.ca/were/files/2020/06/OECD-Webinar-Women-Entrepreneurship-Policy-and-COVID-19_Summary-Report.pdf
https://eurogender.eige.europa.eu/system/files/web-discussions-files/wekh_the_impact_of_covid-19_on_women_entrepreneurs-1.pdf
https://www.sup.org/books/title/?id=22349
https://www.sup.org/books/title/?id=22349
https://www.routledge.com/Feminism-A-Key-Idea-for-Business-and-Society-1st-Edition/Harquail/p/book/9781138315099
https://www.the-sse.org/
https://www.chathamhouse.org/sites/default/files/publications/research/Gender-smart%20Procurement%20-%2020.12.2017.pdf
https://www.chathamhouse.org/sites/default/files/publications/research/Gender-smart%20Procurement%20-%2020.12.2017.pdf
https://nmsdc.org/
http://www.supplierdiversityalliance.ca/sdac.html
https://weconnectinternational.org/en/
https://spectrumbusinessinsights.com/marketing/7-great-podcasts-for-women-entrepreneurs/
https://www.startupcan.ca/women/
file:https://fwe.ca/thegoto
https://www.ted.com/talks?topics%5B%5D=women+in+business
https://www.scotiabank.com/women-initiative/ca/en/knowledge-centre/all.html
https://www.scotiabank.com/women-initiative/ca/en/knowledge-centre/all.html
https://www.scotiabank.com/women-initiative/ca/en/posts.learning-aids.articles.benchmarking-financial-readiness.html
https://www.scotiabank.com/women-initiative/ca/en/posts.learning-aids.articles.budgeting-for-success.html
https://www.scotiabank.com/women-initiative/ca/en/posts.learning-aids.articles.financing-your-enterprise.html
https://www.scotiabank.com/women-initiative/ca/en/posts.learning-aids.articles.high-impact-mentoring.html
https://www.scotiabank.com/women-initiative/ca/en/posts.learning-aids.articles.managing-your-social-capital.html
https://www.scotiabank.com/women-initiative/ca/en/posts.learning-aids.articles.valuing-your-busineess.html
https://www.scotiabank.com/women-initiative/ca/en/posts.learning-aids.articles.women-focused-capital-funds.html

Glossary

Diversity: Refers to a wide range of attributes such as,
Indigenous or Aboriginal status, physical and mental
abilities, age, race, ethnicity, family status, sexual
orientation, and geographic location and how they can
interact with gender in ways that will produce different
outcomes for men and women.*

Economic gender discrimination: Occurs when a person
of one sex does not meet program application or usage
criteria, and the reason is a lack of qualifications
associated with the person’s gender.*

Empowerment: A “process of awareness and capacity
building leading to greater participation, to greater
decision-making power and control, and to
transformative action.”!

Entrepreneurial activity: Enterprising human actions in
pursuit of social and economic value, by identifying and
exploiting new products, processes, or markets.*?

Entrepreneurial feminism: A mechanism to create
economic self-sufficiency and equity-based outcomes for
diverse women and girls through entrepreneurship and
business ownership.

Entrepreneurial identity gap: A schism between gender
identity, gender (masculine, feminine, other) expression
and that which is personified as being an entrepreneur.*®

Entrepreneurial self-efficacy: Confidence and a positive
self-assessment of competencies and knowledge domains
essential to creating and managing new ventures.

Entrepreneurs: Persons (business owners) who seek to
generate social and economic value by identifying and
exploiting new products, processes, or markets.

Entrepreneurship: The phenomenon associated with
entrepreneurial activity.

Feminine capital: An aggregation of those elements of
entrepreneurial capacity that incorporate “the feminine.”
Itis both individual and collective.*

Feminine and masculine: Stereotypical feminine traits
are typically associated with women; masculine traits are
typically associated with men. Feminine and masculine
traits and behaviour are reinforced through socialisation,
including education and training. Women and men entre-
preneurship students learn to adopt behaviours and
attitudes that are not naturally or “essentially connected
to either sexed bodies.™®

Gender: is a social construction and refers to the roles,
behaviour, activities, and attributes that a given society
may construct or consider appropriate for the categories
of women and men. It can result in stereotyping and limited
expectations about what people can and cannot do.

Gender diversity: Typically refers to the number of women
and men in an organisation or position. It can also signify
an intersectional perspective taking into consideration
gender in connection with other social differentiation
categories such as, age, ethnicity, educational
background, class, and sexual orientation.*

Gender equity: Fairness of treatment by gender, which
may be equal treatment or treatment which is different
but which is considered equivalent in terms of rights,
benefits, obligations, and opportunities.“®

Gender identity: A person’s internal and individual
experience of gender.

Gender perspective: The consideration and attention to
the impact of gender on women’s and men’s opportunities,
social roles and interactions within a policy or program.
Applying a gender perspective in an innovation or entre-
preneurship milieu does not necessarily lead to gender
equality but can reveal inequalities and the way gender is
done in that milieu. Thus, it will create gender awareness
and knowledge for action.*

Inclusion: Means that all individuals (e.g., small business
support organisations’ clients) feel respected, accepted,
and valued. Inclusion builds a culture of belonging by
actively inviting the contribution of all people.

Multipliers of bias: Replicating biases through referrals
and leveraging (matched) resources from agencies that
practice systemic bias in participant recruitment,
selection, and support.

Sex: Refers to a person’s physical characteristics.

Supplier diversity: Programs that encourage purchasing
from designated groups of businesses, such as, small-
and medium-sized enterprises and underrepresented
business owners, such as, women, LGBTQ2+, Indigenous
peoples, veterans, service-disabled veterans and
businesses in economically disadvantaged regions.
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groups around the globe.

Throughout her career spanning more than two decades
as a senior official at the World Bank Group, Dr. Thomas
has provided policy advice to over 50 national and
sub-national governments.
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High-Level Panel on Women’s Economic Empowerment
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the 2030 Agenda for Sustainable Development. Under
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the Social Cohesion Task Force. Dr. Thomas has been
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With a Doctoral Degree in Public Policy and Private Sector
Development from the University of Manchester, Margo’s
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environment reform, regulatory reform, investment policy,
and women’s economic empowerment.

Gender-Smart Entrepreneurship Education & Training Plus — GEET+

28


mailto:margo.thomas%40weiforward.org?subject=
https://www.weiforward.org
https://www.empowerwomen.org/en/who-we-are/initiatives/sg-high-level-panel-on-womens-economic-empowerment
http://www.g20.utoronto.ca/t20/index.html
https://www.g20-insights.org/policy_area/global-pandemics-corona-covid19-policy-briefs/

About the authors

Dr.Barbara J. Orser is a Full
Professor of Entrepreneurship,
and Deloitte Professorship in
the Management of Growth
Enterprises at the Telfer School
of Management, University

of Ottawa.

orser@telfer.uottawa.ca

Over the past 30 years, she has taught entrepreneurship
in undergraduate, masters and doctoral programs at
Ryerson University, Carleton University and University
of Ottawa. Dr. Orser is the co-author of three books

and investigator of over 120 academic and industry
publications. She is a consultant to The Scotiabank
Women Initiative™, Acting Head of the W20 (Women 20)
Delegation of Canada, member of the advisory board of
United Nations WE EMPOWER Canada, and member of
the Board of Directors of Women’s Economic Imperative.
She is a contributor to the Global Women'’s Enterprise
Policy Group. Current research focuses on a multi-country
report about women’s enterprise policy (OECD), book on
women’s enterprise policy (C. Henry & S. Coleman), gender-
responsive public procurement, small business financial
knowledge and confidence, and entrepreneurial feminism.

Her research is published in top-ranked journals, including:
Entrepreneurship Theory & Practice, Journal of Business
Venturing, Small Business Economics, Journal of Business
Ethics and International Small Business Journal. In 2018,
she received honourable mention by Start-up Canada
Entrepreneur of the Year Award for “outstanding impact
in Canadian entrepreneurship.”In 2017, she was recognised
among Canada 150 Women for her contributions and
ground-breaking role model and feminist leader. She has
also been recognised as one of Canada’s 100 Most
Powerful Women (WXN, 2010).

Dr. Orser holds an MBA from Schulich School of Business,
York University and PhD from Bradford University (UK).

Dr. Catherine J. Elliott is Director
of the Telfer MBA program and
an Assistant Professor of
Organisational Behaviour and
Human Resources at the Telfer
School of Management,
University of Ottawa.

elliott@telfer.uottawa.ca

Her research focuses on women’s entrepreneurship,
entrepreneurial identity, mentorship, performance manage-
ment in public organisations, (including evaluation capacity
building and organisational learning), and management
education. Co-author of Feminine Capital: Unlocking the
Power of Women Entrepreneurs (with B. Orser, Stanford
University Press, 2015), she has developed curricula
and co-directed a peer mentorship program for women
engineers in entrepreneurship. Dr. Elliott has served

as an advisor to women’s organisations, the federal
government, and international organisations including
Women in Communication and Technology (WCT), Treasury
Board Secretariat (TBS), International Labour Organization
(ILO — Better Work), Carleton University’s International
Program for Development Evaluation Training, and
National Centre for Educational Training and Research.

Prior to academia, Dr. Elliott worked for a global consultancy,
as a change management consultant and human resources
manager. She has served as a witness for the Government
of Canada House of Commons Standing Committee on
the Status of Women; and Co-chair of the Women
Entrepreneurs Ontario Collective (2015 to 2016), a
non-partisan consortium of women business owners,
small business training agencies, academics, and
industry associations.

Dr. Elliott holds a MA from Queen’s University, and MBA
and PhD from the University of Ottawa.

Gender-Smart Entrepreneurship Education & Training Plus — GEET+ 29


mailto:orser%40telfer.uottawa.ca?subject=
mailto:elliott%40telfer.uottawa.ca?subject=

Endnotes

10.

11.

12.

13.
14.
16.
16.
17.
18.
19.
20.
21.

22.

23.

24.

25.

Christine Lagarde, C., (2016). United Nations High-Level Panel on Women’s Economic Empowerment.

OECD (2020a). Women enterprise policy and COVID-19: Towards a gender-sensitive response, OECD Webinar.
June 9, 2020. Access at https:/sites.telfer.uottawa.ca/were/

Canadian Women Chamber of Commerce (2020). Falling through the cracks. COVID-19 Survey of Underrepresented
Founders. Access at https:/canwcc.ca/covid-survey/

OECD (2020b). Coronavirus (COVID-19): SME Policy Responses. Access at http:/www.oecd.org/coronavirus/policy
-responses/coronavirus-covid-19-sme-policy-responses-04440101/

Orser, B, Elliott, C., & Cukier, W., (2019). Strengthening Ecosystem Support for Women Entrepreneurs. Telfer School
of Management, University of Ottawa in collaboration with The Diversity Institute, Ted Rogers School of Management,
Ryerson University. Access at: http://sites.telfer.uottawa.ca/were/

JPMorgan Chase & Co. // ICIC (2016). Creating Inclusive High-Tech Incubators and Accelerators: Strategies to Increase
Participation Rates of Women and Minority Entrepreneurs. Access at: https://icic.org/wp-content/uploads/2016/05
/ICIC_JPMC_Incubators_post.pdf

Henry, C., Orser, B., Coleman, S., Foss, L., & Welter, F. (2017). Women’s entrepreneurship policy: a 13-nation
cross-country comparison. International Journal of Gender and Entrepreneurship, 9(3): 206-228.
https://doi.org/10.1108/IJGE-07-2017-0036

Donnellon, A., Ollila, S., & Middleton, K. W. (2014). Constructing entrepreneurial identity in entrepreneurship
education. The International Journal of Management Education, 12(3): 490-499.

Jones, S. (2014). Gendered discourses of entrepreneurship in UK higher education: The fictive entrepreneur and
the fictive student. International Small Business Journal, 32(3): 237-258.

Sanchez,J. C.(2013). The impact of an entrepreneurship education program on entrepreneurial competencies and
intention. Journal of Small Business Management, 51(3): 447-465.

Gielnik, M. M., Uy, M. A., Funken, R., & Bischoff, K. M. (2017). Boosting and sustaining passion: A long-term perspective
on the effects of entrepreneurship training. Journal of Business Venturing, 32(3): 334-353.

Frederiksen, S. H., & Berglund, K. (2020). Identity work in entrepreneurship education: Activating, scripting and
resisting the entrepreneurial self. International Small Business Journal, 38(4): 271-292.

Orser, B., Elliott, C., & Cukier, W., (2019).
JPMorgan Chase & Co. / ICIC (2016).
Orser, B., Elliott, C., & Cukier, W., (2019).
Orser, B., Elliott, C., & Cukier, W., (2019).
JPMorgan Chase & Co. / ICIC (2016).
Orser, B., Elliott, C., & Cukier, W., (2019).

Dalziel, M., Cumming, D., & Wolfe, D. (2014). Report of the Expert Panel Examining Ontario’s Business Support
Programs. Report presented to the Ontario Minister of Finance and the Ontario Minister of Economic Development,
Employment and Infrastructure.

Jones, S. & Warhuus, J.P. (2018). “This class is not for you”: An investigation of gendered subject construction in
entrepreneurship course descriptions, Journal of Small Business and Enterprise Development, 25(2): 182-200.

Organisation of Economic Cooperation and Development (OECD, 2017). Policy brief on women’s entrepreneurship.
See www.oecd.org/cfe/smes/Policy-Brief-on-Women-s-Entrepreneurship.pdf

Elliott, C., Mavriplis, C. & Anis, H. (2020). An entrepreneurship education and peer mentoring program for women in
STEM: mentors’ experiences and perceptions of entrepreneurial self-efficacy and intent, International Entrepreneurship
and Management Journal, 16(1), 43-67. DOl 10.1007/s11365-019-00624-2

lanes-Satorra, S. & Paunov, C. (2017). Inclusive innovation policies: Lessons from international case studies.
OECD Science, Technology & Industry Working Papers, OECD Publishing, Paris.

Orser, B., Riding, A., & Li, Y. (2019). Technology adoption and gender-inclusive entrepreneurship education and training,
International Journal of Gender and Entrepreneurship, 11(3): 273-298. Also see Orser, B.J., & Riding, A., (2018). IT Adoption,
Gender and Entrepreneurship, International Journal of Entrepreneurship and Small Business, 6(1): 133-154.

Elliott, C., Mavriplis, C. & Anis, H. (2020). An entrepreneurship education and peer mentoring program for women
in STEM: mentors’ experiences and perceptions of entrepreneurial self-efficacy and intent, International
Entrepreneurship and Management Journal, 16(1), 43-67. D0l 10.1007/s11365-019-00624-2

Gender-Smart Entrepreneurship Education & Training Plus — GEET+ 30


https://sites.telfer.uottawa.ca/were/
https://canwcc.ca/covid-survey/
http://www.oecd.org/coronavirus/policy-responses/coronavirus-covid-19-sme-policy-responses-04440101/
http://www.oecd.org/coronavirus/policy-responses/coronavirus-covid-19-sme-policy-responses-04440101/
http://sites.telfer.uottawa.ca/were/
https://icic.org/wp-content/uploads/2016/05/ICIC_JPMC_Incubators_post.pdf
https://icic.org/wp-content/uploads/2016/05/ICIC_JPMC_Incubators_post.pdf
https://doi.org/10.1108/IJGE-07-2017-0036
http://www.oecd.org/cfe/smes/Policy-Brief-on-Women-s-Entrepreneurship.pdf

26.

27.

28.
29.

30.

31

32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43.
44,
45.

46.
47.
48.
49.
50.
51.

WSN ran from May 2016 to April 2018, contributing to a large cultural shift towards gender inclusivity in
entrepreneurship in the faculty. Resources were re-directed towards a maker space, Centre for Entrepreneurship
and Engineering Design (CEED), and eHub, all of which were led by women engineers, as of Oct. 2019. Access at
https:/engineering.uottawa.ca/CEED

Orser, B. & Elliott, C. (2015). Feminine Capital. Recognizing the Power of Women Entrepreneurs. Stanford University
Press, California.

Elliott, C., Mavriplis, C. & Anis, H. (2020).

LEAP is funded by Global Affairs Canada and managed by the Canadian Bureau for International Education (CBIE).
Access at https:/cbie.ca/ga-with-jordanian-women-entrepreneurs/

For information about the UN 2030 Agenda on Sustainable Development Goals, Goal 5: Gender Equality and
Women’s Empowerment, visit https:/www.un.org/sustainabledevelopment/gender-equality/

European Commission (2013). Should read: Gendered Innovations. How Gender Analysis Contributes to Research.
EC Directorate General for Research and Innovation Directorate B — European Research Area Unit B.6 — Ethics and
Gender: Sector B6.2 - Gender European Commission B-1049 Brussels.

European Commission (2013).

Dobbin, R. & Kaleve, A., (2016). Why Diversity Programs Fail, Harvard Business Review, July-August. Access through
https:/hbr.org/2016/07/why-diversity-programs-fail

Elam, A., Brush, C., Greene, P, Baumer, B., Dean, M., and Heavlow, R., (2019). GEM Women’s Entrepreneurship Report
2018/2019, Babson College, Smith College, and the Global Entrepreneurship Research Association (GERA).

Petridou, E., Sarri, A. & Kyrgidou, L.P. (2009). Entrepreneurship education in higher educational institutions: the gender
dimension, Gender in Management: An International Journal, 24(4): 286-309.

Jones, S.,and Warhuus, J.P, (2018). “This class is not for you”: An investigation of gendered subject construction in
entrepreneurship course descriptions. Journal of Small Business and Enterprise Development, 25(2): 182-200.

Latchem, C. (2014). Gender Issues in Online Learning, Culture and Online Learning: Global Perspectives and
Research (Eds.) I.Jung & C. Nirmalani Gunawardena. Virginia: Stylus Publishing, LLC. Access at
https:/styluspub.presswarehouse.com/Books/Features.aspx

See Athena Swan Charter (UK, Ireland); National Sciences and Engineering Research Council (Canada);
STEMM Equity Achievement (U.S.).

Government of New Brunswick, Women’s Issues Branch, Executive Council Office, Gender Based Analysis Guide
(Fredericton, NB: Women’s Issues Branch, Executive Council Office, 2003), 9, Access at
http:/www.gnb.ca/0012/womens-issues/genderanalysis2003.pdf.

Walker, D., & Joyner, B., (1999). Female Entrepreneurship and the Market Process: Gender-Based Public Policy
Considerations, Journal of Developmental Entrepreneurship 2(4): 21-31.

Karl, K. (1995). Women and Empowerment: Participation and Decision-Making, London: Zed Books and the United
Nations Non-Governmental Liaison Service, 14.

Ahmad, N., & Hoffman, A. (2007). A Framework for Addressing and Measuring Entrepreneurship.
Paris: OECD Entrepreneurship Indicators Steering Group, November 20, 2007, 4. Access at
http:/www.oecd.org/industry/business-stats/39629644.pdf.

Orser, B., & Elliott, C., (2015, p. 24, 26, 28).
Orser, B., & Elliott, C. (2015, p. 24).

Borgerson, J.L. (2008, p. 483). On the Harmony of Feminist Ethics and Business Ethics, Business and Society Review,
112(4): 477-509.

Status of Women Canada (2019).
Danilda & Granat Thorslund (2011:p. 17)
Danilda & Granat Thorslund (2011: p. 16)
Danilda & Granat Thorslund (2011:p. 17)
JPMorgan Chase & Co. / ICIC (2016).

OECD (2010). Open for Business: Migrant Entrepreneurship in OECD Countries, OECD Publishing, Paris. Access at
https:/doi.org/10.1787/9789264095830-€en.

Gender-Smart Entrepreneurship Education & Training Plus — GEET+ 31


https://engineering.uottawa.ca/CEED
https://cbie.ca/qa-with-jordanian-women-entrepreneurs/
https://www.un.org/sustainabledevelopment/gender-equality/
https://hbr.org/2016/07/why-diversity-programs-fail
https://styluspub.presswarehouse.com/Books/Features.aspx
https://www.ecu.ac.uk/equality-charters/athena-swan/
https://www.ecu.ac.uk/equality-charters/athena-swan/athena-swan-ireland/
https://www.nserc-crsng.gc.ca/NSERC-CRSNG/EDI-EDI/framework_cadre-de-reference_eng.asp
https://seachange.aaas.org/
http://www.gnb.ca/0012/womens-issues/genderanalysis2003.pdf
http://www.oecd.org/industry/business-stats/39629644.pdf
https://doi.org/10.1787/9789264095830-en

GENDER-SMART
ENTREPRENEURSHIP
EDUCATION &
TRAINING PLUS
GEET+

TELFER

EEEEEEEEEEEEEEEEEEEEEEEE



https://telfer.uottawa.ca/en/

