Leading Quality Improvement in Healthcare Certificate

PROGRAM SCHEDULE

Day 1: Quality: What is it, How is it
Measured, and Why is it Important?

Day 2: Tools for Change:
Stakeholder Buy-In and Data-Driven
Decisions

Day 3: Understanding the Self and
the System: Leadership Styles and
the Regulatory Context

Day 4. Innovation and Change:
Healthcare Advancement and Al

Day 5: Learning from Leaders:
Human Factors and Healthcare
Executive Panel

Day 6: Project Presentation Day and
Health QI Network Event

Telfer's Executive Campus
99 Bank Street, Suite 200
Ottawa, Ontario K1P 6B9
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Friday, November 14,
2025
8:30 a.m. to 4:30 p.m.

Friday, December 12,
2025
8:30 a.m. to 4:30 p.m.

Friday, January 23, 2026
8:30 a.m. to 4:30 p.m.

Friday, February 27,
2026
8:30 a.m. to 4:30 p.m.

Friday, April 10, 2026
8:30 a.m. to 4:30 p.m.

Friday, June 12, 2026
8:30a.m. to 4:30 p.m.
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